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BCTYII
[Tporpamy BHMBUCHHSI HABUAALHOT JAUCHMILIHK  «YTIpaBJIiHHA TPOEKTAMH Y
NPUPOLOOXOPOHHIH  rasly3i»  CKIQJICHO  BIAMOBIAHO  JI0  OCBITHLO-TpOdECiHHOT
nporpamu MiaroTyBsants maricrpa cnetianpiocti 101 — exonoria y ramysi 3HaHb
10 — npupoAHUYT HAYKH.
[peamMeTom  BUBYCHHS  HABUAJIBLHOT JIMCUMIUIIHM €  BUBYEHHS TPOLECY
npodeciitHol sibHOCTI KOMaHAM 3 YNpapiitis poeKTamMu y [PUPOJIOOXOPOHHIH

ranysi.
[Tporpama HaBuaiLHOT JAMCHUIIITHI CKIQIACTHCS 3 TAKHX 3MICTOBUX MOJYJIIB!
b MeTo/0A0MTUHI 3aca/IH TTPOCKTHOT JUSJIbHOCTI.
A YipaBaiHHs NPOEKTamMu Y NPHPOIOOXOPOHHIN ratysl.
| MeTa Ta 3aBAaHHS HABYAJALHOT AMCHHIJIIHU

1.1, MeTo1o BHKIQJAAHHS HABYAALHOT JMCIUHIUITHNA «Y IIPABJIHHS NPOEKTAMHU Y
MPUPOAOOXOPOHHIH rasy3i» € GopmyBatis HpoQeciitinX KOMIETEHIIH y HOBOMY BUI
NpodeciHHOT JisIbHOCTE « Y NpaBiinis NpoeKTamMu y MPHUPOJI0OXOPOHHIN ramysi» 3
ypaxyBaHHSIM CBITOBHX Ta BITYM3HIHUX AOCATHCHD.

1.2, OcHOBHI 3aBJa@HHs BUBUYCHHSI JAUCIMIUIHU «YIIPaBIIHHS [POEKTAMHU Y
MPUPOLOOXOPOHHIN JUSILHOCTI) Taki: 3aCBOEHHS KPALIIMX MPAKTUK Ta 3aKOPIOHHOTO
JOCBILY YIPABJIIHHS CKOJOTTHHUMH POCKTAMM Y HPHPOJLOOXOPOHHIN rajtysi, a TakoxK
3AKPITJICHHS  HABMUYOK 3aCTOCYBAHHS 3araibHuX  1MXO/MIB, METOMAIB 1 NpUIHOMIB
YIPaBAiHHS CKOJONTHHUMU HHPOCKTAMK B YMOBAX Y KpaTHH.

1.3, 3riiHo 3 BUMOramMmu 0CBITHLO-HPOQGCCIHHOT TPOrpaMu CTYACHTH MOBUHHI:
mamiu:

® CYTHICTBL NIPOCKTHOIO MCHECAKMEHTY,

®  OCHOBHI (PYHKIIOHAILHI 3aBJIaHHs YHACHUKIB [TPOCKTY;

®  HAILOHANBLHO-KYJILTYPHI aCNCKTH MIZKHAPOJAHOrO Oi3HeCy;

e HOPMATHBHO-MPABOBY 0a3y CKOJONHHOT JLsILHOCTI B Y KpaiHi,

e  0COOJIMBOCTI CYHACHOTO CKOJIOMTYHOIO PEryJIOBaHHS;

® OCHOBHI (popMu criBpPOOITHUIITBA Y KpPaTHK 3 3aKOPJAOHHUMH NapTHEPAMH;

® [IPUHIMIK POPMYBAHHS KOJICKTHRY [TPOCKTY;

e OCHOBHI NnpuHLMNK AistibHOCTI Miskiapoanux opranizamiid (CATT, €EC,

MB®, i11.).
ymimu:

° HPOBOJIMTH KOMIIICKCHUE aHasi3 cepe/loBHLIA €KOJIOTTHHOTO MTPOEKTY;

° 3aCTOCOBYBATH  MIEKHAPOJIHT  CTAHJAPTH  JI0 CHCTEM MEHEIKMEHTY
HPOEKTIB;

® BU3HAYUATH LT, TPIOPUTCTH 1 3aBJIAHHS TTPOEKTY;

° 3aCTOCOBYBATH CyHaCHi MOJEI | METOJIM TIJIaHY BAHHS;

° BUOMPATH HCOOXIJUHIT THCTPYMCHTH JUISI BUKOHAHHS 3aBJaHb MPOEKTY;

° NPOBOJMTH  HeoOXiAHT  opranizaiiiini nepedyjoBM NpH  BHKOHAHHI
NPOCKTY;

¢ 3dCTOCOBYBATH  TCXHOJOTT  MOJICAIOBAHHS  TPOLECIB  BUKOHAHHS
MpoOeKTy;

@ BUKOPUCTOBYBATH THILIT 3aCc00u HPOCKTHOTIO MCHCJUKMCHTY .
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Ha BuBucHus napuan,uol aneummniny siaseaeno 150 roann 5 kpeauris CKTC.
y " [ngopmaniiinmnii o6car naguaNbHOT AMCUUNJIIHY

3micmosuit mooyiie 1.
Memooonociuni 3acadu npoexmuor disavnocmi.

Tema 1.1. Beryn. Oraan kypey. leropis, 3araabui 3acaaum ynpassinus
npoexkTamu. lcropis cranosienns  yipasiinis npoexktamu. OCHOBHI  TOHSTTS
MPOEKTHOIO MEHE/UKMEHTY. 3arajibHi NPUHIKITN Ta CTPYKTYpA.

Tema 1.2.  Cepepopumie ynpaainns npoextamu. CTpykTypa IPOEKTY.
Yuachuku i orouenns npockty. Kurresnit tnia npoekty. Knacudikalis npoekTis.
CxeMu ynpaBaiHHs [POCKTAMM,

Tema 1.3.  Cucremunii  miaxin B ynpasainni  npoexkramu. Ilpouecu
ynpaiinus - rpoekramu.  Llpoekt i cucrema. CHCTEMHI  BJAACTHBOCTI  MPOEKTY.
MeTo10/10rist CHCTEMHOTO anaiizy. I'pyriu npoiecis yipasiiiiHs npoekTamMu.

Tema 1.4. Tlpoexruuii ananis., Oprauizauiss poGit ua erani po3poOku
MPOCKTY. 3arajibHa NociloBHICTL MPOCKTHOrO anajiszy.

Tema 1.5. Iupectuuiiini gocnikenusi Ta (inancysanns npoekty. 3micT
NepelHBeCTHLIRHNX octijprenb. Ochori posainn TEO insectuuilinoro mpoexry.
[nsectuuiiinl - norpebu npoexry i jukepena ix (inancysanus. OcHOBHI KpuTepii
eDEKTUBHOCTI IHBECTHLIIHHOIO MPOCKTY | METOH TX OLIHKH.

Tema 1.6.  biznec-naanysaunusi npoexry. Crpykrypa iHBeCTHLifHOrO Gi3Hec-
riany. Axryanbii nuranns Oiznec-njaanyBanis rnpoexTy.

Tema 1.7.  Tlporpamue-rexuivne 3aesneqcHns ynpapjiinnsg npoekTamu.
CHeTeMm KajICH@pHoOro Iianysanus i kourponio. CHCTEMU YIIPABIiHHS NPOeKTAMH
npogeciiinoro pisns. Bubip cueremu  ynpasiinis 1npoektamu.  3anpoBapKeHHs
CHCTEMM YIIPABJIIHHS POCKTAMM Ha TUTPHEMCTBI,

IMicmoguil Mooy/1b 2,
Ynpaeninua npoekmamu y npupo0ooxoponnii 2aiy3i

Tema 2.1.  Ynpapainus inrerpauieio npoexry. Pospobka nnauy MIPOEKTY.
BushaueHHst kpurepiin ycuixy npoexrty. Bukownanns nnany MPOEKTY. 3arajibHe
ynpasiinus sminamu. OcobunBocti yupasiinns npoekrtamu B Ykpaini,

Tema 2.2.  Ynpasjinus  3microm  npoexty. luinjauis [POEKTY Y
NPUPOLOOXOPOHHIH  ramysi. Llnanysanns wineli npoekty. PospoGka iepapxiunof
cTpykTypu podit (WBS). [ijrsepikenns wineii npoekry. KoHTpoib Hag 3MiHAMH
LLJIEH.

Tema 2.3.  Ynpaiinus 4acoM IPOEKTY. Busnauenuss  onepatii
CKOJIOTIYHOTO MPOCKTY. BusHauenus szacmoss'sskis onepaniit.  Ouinka TPUBAJIOCTI
onepauiit. Cxkuananus posiiany BUKOHAHHS IPOCKTY. AHAJIB CTPOKIB,

Tema 2.4.  Yupasninus Baprictio npoexrty. lianysanns pecypcCiB MPOEKTY,
Ouitika BapTocTi onepaitiil. PospoGka Giojukery npoekry. Amnaiis pECypCiB MPOEKTY.
KonTposs 610/uKeTy npoekTy.
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Tema 2.5. Ynpapainusi  pH3MKOM  HpoekTy. laentudikauis  pu3MKiB
eKOJIoOrHHOro  npoekty.  Otlinka  pu3dkiB - npoekTy.  PospoOka  pearyBaHHS.
MOHITOPUHI | KOHTPOJIL PU3HKIB.

Tema 2.6. Ynpapiainusi TpyAOBHUMH pecypcaMu  npoekty. [lnanyBaHHs
oprasizauii npoekty. Brums cTtpyxkTypr opraizanii. [lpusHaueHHst nepcoHaiy
NpoeKTy. PO3BUTOK KOMAH/IH [IPOCKTY.

Tema 2.7. Ynpasjinusg KomyHikauismu npoekry. [lnanysaHHs B3aemonil.
Posnonin ingopmautit. O0JIK BUKOHAHHS. AIMIHICTPATUBHE 3aBEPLICHHSI TPOCKTY.

Tema 2.8. Yunpapainus 3akyniBjassmu npoexkTy.  [lnanyBaHHs KOHTPaKTIB.
[Tinroroska YMOB, [inroroska MPONO3MILIH, Bubip rnocradajibHUKIB,
AnMiHicTpyBaHHst KOHTpakTy. KOHTPOIL KOHTPAKTIB. 3aKPUTTS KOHTPAKTY.

Tema 2.9. Ynpapiainust sIKicTIO  exoJiorivioro npoekrty. [lianypaHHs
skocTi. [ligrsepjokenns sikoeti. Ananiz skoceri. Kowrpounb sikocri. KowmriaekcHa
cuerema 3ade3HeHeHHs SKOCTI HPOJLYKIUT ITPOEKTY Y HPHUPOJAOOXOPOHHIN rany3i.

3, Pexomenjiosaua jgireparypa
I. babaes B.M. Ynpasninns npoexramu: Hauanbuuil nociOHUK AJ1st CTYICHTIB
crielialibHOCTI «Ynpasiinus npockramu» / B.M. badacs, — Xapxis; XHAMI,

20006. — 244 c.

2. Ynpasaenue npoexkramu: yuebnoe nocodue juist cryaeHros / UK. Masyp,
B.J1. lanupo, H.I'. Onbaeporre; noj odut. pein. MM, Masypa. — 4-¢ usa., crep. —
MockBa: M3narensctso «Omera-JI», 2007, — 664 c.

3. YnpasieHue HHBCCTHILHOHHO-CTPOUTCIILHBIMU [POEKTAMH:
MY HAPOAHBIN 1T0AX0M: pyKkosojcTio / Hox pe. MM Masypa, B. /1. Ulanupo. —
M.: ABBasioH, 2004,

4. MeTojinunl  BRAZIBKK - JUlsl  BUKOHAHHS  HPAKTUUHKX  3aBlaHb 3 KypCy
«Yrnpapainus npoexkramuy  (Juist CryaeHTiB 4 kypey jieHHol (GopMU  HaBYAHHS
crietianbHocTi 6.050200 — «MenepkmenT opranizaniii») / Yii.: babaes B.M.,
Bucoubka I'.B.,  Mouaouuenko-Cepebpsikosa 1.1, Menbman B.O.  —  Xapkis:
XHAMI', 2006. - 51 c.

5. busnec-ruian MHBECTHUHOHHOIO 1poekTa: OTCUCCTBEHHBLIN M 3apyOeKHbIH
onbiT. CoBpeMenHas npakTuka u jlokymentains: Yucbuuk, 5-¢ w3 / IMoa pen.
ITonosa B.M. — M.: ®dunance v cratuceruka, 2002,

0. YrpasieHue npoekTamu: rnpaxkrudcckoe pykosoacTso. Kiuddopn @. pei,
Opuk Y. Jlapcon. rniep. ¢ anmt. — M.: Msnarenserso «/leno u Cepsuey», 2003,

7. ¥Ynpasiaenue npo€kramu: B 2 1. 1ep. ¢ Hem. / Jurxenm . — CTII6:
Maparensckunit nom «busnec-ripeccar, 2004.

8. I'opbosuos 'S Ynpassicnue rnpoekrom: YuebHo-rpakTuieckoe nocooue /
"1 Dopbosuos. — M.: M3, neurp EAOM, 2007. — 279 ¢.

4. DopmMa HiACYMKOBOIO KOHTPOJIO YCNIIIHOCTI HABYAHHS
bajgbHo-peiiTHiroa cucrema  OWIHIOBAHHS  SIKOCTI  HABYANLHO-TI3HABAIBLHOT
AIUILHOCTI  CTYJICHTIB  po3po0Jena y  BIINOBIIHOCTI 13 3arallbHO METOAWYHHUMH
PEKOMEHIAIIAMN  LIOJA0  pO3poOKH  Ta  3aCTOCYBAHHS  PEHTHMHIOBUX — CHUCTEM
OLUIHIOBAHHS YCIILIHOCTI CTYJICHTIB 3 HABYWILHUX AUCHHIIH  «IToJ0okeHHs 1po
PEUTHHTOBY CHCTEMY OLIHIOBaHHs  ycrimnocTi  cryaentisy, Cyrtnicte PCO 3
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JWCLIATITIHH, [TpaBa Ta 000B’sI3kK CTYAEHTIB, TOOTO BCI I1paBMiia 3aCTOCY BAHHS PCO,
JOBOJATE 10 CTYJIEHTIB HA NEPIIOMY 3aHATTI 3 JIMCLATIIIHA.
PedtiHr cryjedta ckiaacthes 3 Oanis, 110 oTpumani 3a BiAnosial Ha
MPAKTUUYHKMX 3aHSITTSX, CKCIPEC-KOHTPOII Ha NPAKTUIHUX 3aHSATTIX, Oanis no MKP Ta
pedepary.

Pospaxynor wikanu R peamunzy:
Cyma Baropux 0aiB KOHTPOJILHUX 3aX0/LIB MPOTATOM CEMECTPY CKJIAAE:
R~= 100 Ganin
CryaeHTH, siki HaOpasn NPOTATOM CCMECTPY PEHTHHT 3 KPSJIUTHOIO MOLYJIIO
Menie 60 6anis, 30608’ s13aH1 BUKOHYBATH 3a11KOBY KOHTPOJIbHY POOOTY.
CrymeHTH, ki Habpasiu NpoTsIroM ceMecTpy HeOOXIAHY KIIbKICTh OaniB
(RD>60), MatoTh MOKIMBOCTI:
—  OTpUMATH 3AJIIKOBY OLLHKY (3aJ1iK) TaK 3BaHKM «aBTOMATOM» BIZIMOBIIHO
JI0 HAOPAHOIO PpEeHTHHTY,
— BUKOHYBATH 3aJiKOBY KOHTPOJAbHY POOOTY 3 METOIO M1i/IBUIIEHHS! OLIIHKH;
~y pasi oTpuManis OLiHKK, OIILLIOT HiZK «aBTOMATOM» 3 PEHTHHTY,
CTYJICHT OTPUMAC OLTHKY 30 PE3yJibTaTaMu 3a511KOBOI KOHTPOJBHOL
podoTH.
JUtst oTpuMants cTyacHToM BinosiaHux ouinok (ECTS Ta TPaJMLLIMHKUX) HOTO
PEUTMHIOBA OLIHKY [EPEBOAATH 3riHO 13 TAdAKILCIO!

Ouinka ECTS Ouinka
Cyma GaJiis Ta BUSHAYEHHSI 32 HALLIOHAJBHOIO
HWIKAJIO00
90-100 A BigMiHHO
82-89 B
74-81 C Hedpe
= s 2 3a10BLJILHO
Ol e Bl e
R - R e X_T_ He3a10B1U1bHO
| 034 | - | HejonylieHuH

5. 3aco0M AArHOCTHKH YCHIIHOCTI HABYAHHS

JliarHocTHKA  Ta  OILHIOBAHHS  OBOJNOAIHHSI CTYAEHTAMH TEM HaBYAIBHOL
JMCLUMIUIHKE  BIAOYBAETLCH 111 uac  ayJANTOPHUX  3aHATh, IHAMBIAyalbHOT Ta
camMoCTIHHOT POOOTH 3riJIHO 3 HABYAILHUM [IAHOM,

Hapuasnphuit marepian aumcuuniind, repeidauernii pododoi0  HaBYalbHONO
MPOrPaMOIO JUlsl 3aCBOCHHSI CTYJICHTAMU T1iJI 1ac camocTinol poOOTH, BUHOCATH Ha
MOTOUHMH Ta MNIACYMKOBMIl KOHTPOJL [OPSA 13 HABUAJLHAM MaTepianoM, sKui
OMpalbOBYIOTH 1111 HaC AYJIMTOPHUX HABYAIBHUX 3aHATD.

Bukiaiad npu3nagac moTHAHesl iijmsiyaisii koHeyabTaitii ans toro, 100
CTYJEHTH MOTJIM 3’ ACYBATH CBOT IIUTAHH CTOCOBHO JAHOT JIUCILH rninn. JIEKTOp Takom
3ificHioe  KoHcysbTail uepes mepewxy lnreprer. CTy/IeHTH MalOTh  CJICKTPOHHY
aZIpecy JICKTOPa | MOZKYTh TAKMM HHHOM OTPUMATH KOHCYJILTALLIO.



