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IOmenko Jlrogmuia IlerpiBHa
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SFRxEclpsP2/view?usp=drivesdk

AHoOTAIS AMCHUILIIHA

VYrpaBiaiHHs OyAb-SKOrO0 TrOCHOAapIovoro cy0’ekty (HANpHEMCTBA,
opraHizaiii, GipmMu) yepe3 MPOEKTH 3AIUCHIOEThCA B 0OaraThOX KpaiHax CBITY 1
TaKWM TMiAXig yKe TOBIB CBOKO 37aTHICTH ICTOTHO ITiJIBHIYBaTH €()EKTHUBHICTH
YOPABIIHCHKUX PIIIEHb.

BuToku ynpaBiiHHS MPOEKTAMHU CATAIOTh TIIMOMH 1CTOPii. X04a yNpaBIiHHS
npoektamu (VII) ¥ BBa)kaeTbCs JOCSATHEHHSIM OCTAHHIX [ECATUNITH, 1€ HE
O3Hauae, IO JIOACTBO HE 3MAIMCHIOBAIO MPOEKTH J0 LbOTro. ByIiBHHUIITBO
Codiiicekoro cobopy y Kueni Ta Benukoi kutaiicekoi cTinu, nogopoxi Komxymo6a,
CTBOpeHHsI Oparamu Jltombep KiHemarorpady € TpUKIagaMUd BEIHUKUX |
MacITaOHUX MPOEKTIB.

JIJist CTyICHTIB TUCHIUIUIIHA « YTIPABIIIHHS MTPOCKTAMU B TIPUPOTOOXOPOHHIM
rajxy3i» € BaXJIMBAM HaBYAJbHUM KypcoM. B momameliomy  BOHHU
3aCTOCOBYBAaTUMYTb HaOyTl 3HAHHS MPY BUBUCHHI 1HIIMX JUCIUILUIIH TaM, Jie OyJie
HEO0OX1HE BTUICHHS OyAb-SKMX 1HHOBAIlIMHUX 3MiH. JJI Aep>KaBHUX CITy>KOOBIIIB
1 c1y>k00BIIIB MICIIEBOI'O CAMOBPsITyBaHHS HaOyTl 3HAHHS OyAyTh KOPUCHUMHM TIPH
peamizamii crparterii po3BuUTKy (oOjacTi, cena, MicTa, OpraHy BIagud YH
caMOBpsAyBaHHS ToIo). J{i1st cTyaeHTiB cnemianbHocTi 101- exoJoris 1me BCTyI 10
npodeciiftHOl isTBHOCTI.


https://drive.google.com/file/d/1ha_bMDzKhlJFmn9e0W9E-SFRxEcIpsP2/view?usp=drivesdk
https://drive.google.com/file/d/1ha_bMDzKhlJFmn9e0W9E-SFRxEcIpsP2/view?usp=drivesdk

Merta i 3aB1aHHA
Meta BHKJIaIaHHS HABYAJIbHOI IUCHUIUIIHM «YTPABIIHHSI NPOCKTAMHU Y
IPUPOI0-OXOPOHHIN ranmy3i» € (opMyBaHHS MPO(eciHHUX KOMIETEHIIIH Y HOBOMY
BUJI TPOQEciiiHOi AISUTBHOCTI «YTPaBIiHHSA MPOCKTaAMH y TMPUPOIAOOXOPOHHIM
rajgysi» 3 ypaxyBaHHSIM CBITOBHUX Ta BITUU3HSIHHUX JOCATHEHD.

3aBgaHHs ~ BHUBYEHHS  AWCIHUIUIHM  «YTPABIIHHA  NPOEKTaMH Y
IPUPOTIOOXOPOHHIN Tally3i» TaKi: 3aCBOEHHS KpalluX MPAKTHK Ta 3aKOPIOHHOTO
JIOCBIJIy YIIPABJIIHHS €KOJOTIYHUMH IMPOEKTaMU Yy IMPUPOJOOXOPOHHINA Tamy3i, a
TAaKOX 3aKpIIUICHHS HABUYOK 3aCTOCYBAaHHSI 3arajbHUX MiAXOAIB, METOMIB 1
NPUIOMIB yIIPABIiHHS €KOJOTITYHUMH MPOESKTAMH B yMOBaxX Y KpaiHH.

Pe3yabTaTH HAaBYAHHS, METOAU BUKJIAJAAHHSA | GpOpMU OLiIHIOBAHHS

PesyabTarn HaBYaHHSA Metoau Dopmu
BUKJIAIaHHA | OL[iHIOBAHHS
HABYAHHA
Po3ymiTu CyTHICTH MPOEKTHOTO MEHEKMEHTY, OCHOBHI | [Ipe3enTamis [ToTounuii
(GyHKLIOHANBHI  3aBJaHHSA YYAaCHUKIB IPOEKTY Ta | TEOPETUYHOIO KOHTPOJIb
HaIlOHAIbHO-KYJIBTYPHIi aCIeKTH MDKHapOAHOTO | MaTepiaiy,
Oi3Hecy. O0OrOBOpEHHS Y
3HaTH  HOPMATHBHO-TIPABOBY  0a3y  €KOJIOTI4HOI | rpymi
oisibHOCTI B YKpaiHi, OCOOJHMBOCTI  Cy4acHOTO
€KOJIOTIYHOTO  PEryJiloBaHHS Ta OCHOBHI  (hopmu
CHIBpOOITHUIITBA VYkpainu 3 3aKOpAOHHUMU
napTHepamu;
Posymitucst Ha mnpuHIMNax QOpMyBaHHS KOJEKTUBY
IPOEKTy Ta  OCHOBHUX  NPHUHLHUIAX  JAISUIBHOCTI
mixHapoanux opranizamiii (CATT, €EC, in.).
BwmiTi npoBoauTH KOMILJIEKCHUM aHali3 cepenoBulla | BukoHaHHs [ToTounnii
€KOJIOTIYHOTO IMPOEKTy Ta 3aCTOCOBYBATH MIXHApOJHI | MPAKTUYHUX POOIT | KOHTPOJIb.
CTaHJAPTH J0 CUCTEM MEHEIKMEHTY SKOCTi, BU3HA4YaTH | Ta inauBinyansHux | Keiicn
i1, OpIOPUTETH 1 3aBJaHHA MPOEKTY MiJOUPaIOUuu | 3aB/JaHb,
HEOOX1JHI IHCTPYMEHTH JJs BHUKOHAHHS 3aBJaHb | OOTOBOPEHHS y
IIPOEKTY rpymi
3acTOCOBYBAaTH Cy4yacHI MOJeNi 1 METOAM IJIaHyBaHHS; | BukoHaHHs [Torounmit
TEXHOJIOT11 MOJIETIIOBaHHS MPOIIECIB BUKOHAHHS MPOEKTY; | MPaKTUYHUX POOIT | KOHTPOJIb.
1HIII1 32CO0M MMPOEKTHOTO MEHEKMEHTY. Ta iHauBiAyansHux | [lizcymxoBuii
3aBJIaHb, KOHTPOITh
0OroBOpEHHS y
rpyti

3MICT KYPCY
Bcerynne ciioBo

3aHATTA 3 KypCy MOEIHYIOTh JICKIIMHUN BUKIIAJ, BUKOHAHHS MPAKTHYHUX
po6iT, OOroBOpeHHsI B ayAWTOpIii, BUKOHAHHS CaMOCTIMHUX POOIT, MPOBEICHHS




NPOMIKHUX TECTiB. 3HadyHa YacTWHA KypCy IOJIATaE B OMaHyBaHHI MaricTpamu
HAaBUYOK B PO3POOII MPOEKTIB Pi3HOI (HOPMH 13 3aCTOCYBAaHHSIM Cy9aCHHX 3aCO0IB
KOMYHIKAI[ii Ta BU3HAYCHHSIM AaKTyaJbHOTO TMEPENiKy NHTaHb B YIPaBIIHHSA
MIPOCKTaMU B TMPUPOJOOXOPOHHIN Tamy3i. [Iporpama Ta mMeTomuka TpOBEICHHS
KypCy HalllJIeHa Ha BIJTMOBIJIHICT, HaOyTHUX 3HAaHb, BMiHb Ta HaBHYOK MaricTpa.
[IpakTu4H1 3aBAaHHS MaKCHMAJIbHO 1HAWBIAyajizoBaHl. JIekIiiHuii Marepiai
JOCTYIHUW Yy eJeKTpOHHOMY BUIJISAAl. TecToBl Ta IHAMBIAyaldbHI 3aBAaHHS
JOCTYTHI Y AUCTaHIiiHOMY (opMaTi.

TeMaTHYHUH TJIAH KYPCY

I'ogunu KinekicTs rogun
JIEKLisT/TIpa
Neni/mm LATIP Temu 3aHATH .
KTUYHE AynuTopHi/camo
3aHSTTS cTiitHa poOoTa

3micToBuit Moayiab 1. MeTomomoriuHi 3acaid MPOEKTHOT AiSIbHOCTI.

Beryn. Orasig kypey. Icropis, 3aranbHi 3acaamn
YIPaBJIiHHA IPOEKTAMH.
1 1/0 IcTopist ctaHOBIEHHS yIPaBIiHHS TPOEKTAMHU. 1/1
OCHOBHI MOHSATTS MPOSKTHOTO MEHEHKMEHTY .
3aranbHi IPUHIUIH Ta CTPYKTYpA.

Cepenosuie ynpasiinas npoekramu. CTpyKTypa

IIPOEKTY. YUYAaCHUKH ¥ OTOYEHHS IPOEKTY. 11

XKurreBuit nukn npoekry. Knacudikaist mpoexTis.
Cxemu yIpaBliHHSI IPOEKTAMH.

2 1/0

CucremHuii MiAXiA B yNpaB/IiHHI IPOEKTAMH.
[Iponiecu ynpaBninus npoektaMu. [TpoekT i
3 1/0 cucreMa. CHCTEMHI BIACTUBOCTI MTPOEKTY. 1/1
Metonomorisa cucteMHoro aHanisy. ['pynu
MIPOIECIB YIPABIIHHS IPOSKTAMHU.

IIpoexTHMii anami3.
4 1/0 Opranizauist poOIT Ha eTari po3poOKH MPOEKTY. 1/1
3arajpbHa MOCJiI0BHICTh MPOEKTHOIO aHAJI3y.

IuBecTuniiiHi gocaixxenHs ta pinancyBanHus
NPOEKTY.
3MICT epeNiHBECTUIIIMHUX TOCTiKeHb. OCHOBHI
5 2/2 po3niau TEO iHBeCTHLIHHOTO MPOEKTY. 4/1
[aBecTHLIiHI TOTPeOH MPOEKTY 1 AKepena iX
¢inancyBanHs. OCHOBHI KpuTepii e(heKTUBHOCTI
1HBECTUIIINHOTO MPOEKTY Il METOAM iX OLIIHKH.

BisHec-TuIaHYyBaHHSA MPOEKTY.
6 2/2 CrpykTypa iHBECTHIIHHOTO Oi3HEC-TIIaHy. 2/1
AKTyaJIbHI TUTaHHS O13HEC-TUIAaHYBaHHS MTPOEKTY.

IIporpamHuo-TexHiuHe 3a0e3ne4eHHA
yHpAaBJIiHHSA NPOEeKTaAMHU.

7 2/4 CucremMu KaJeHIapHOTO TUIaHYBaHHS 1 KOHTPOJIO. 6/4

Cucremu yrpaBJiHHS MPOSKTaMU MPOQeCiiHOTO

piBHs. BuGip cucreMu ynpaBiiHHs NPOSKTaMH.




3anpoBa/KEHHS CUCTEMH YIPABIiHHS IPOSKTaMHU
Ha MiIPUEMCTBI.

3MicTOBHIA MOYJIb 2. YIIPaBIiHHS NPOEKTAMH Y IPHPOIO0XOPOHHI

i ramysi.

2/2

YnpapiiHHA iHTerpauico NpoexKTy.
Po3pobka miany npoekty. BusnaueHnHst Kpurepiis
YCIiXy IPOCKTY. BUKOHAHHS IJIaHy MPOEKTY.
3aranpHe ynpaBiiHHs 3MiHaMA. OCOOIHBOCTI
yIpaBIiHHS TPOCKTaMU B YKpaiHi.

4/10

2/2

YnpapiiHHA 3MiCTOM NPOEKTY.

[Himianis TpoeKTy y NpupOAOOXOPOHHIHN ramysi.
[TnanyBanHs el mpoekty. Po3pobka iepapxigHoi
ctpykrypu pooit (WBS). IlinTBepmxeHHs ijei
npoekTy. KoHTposib HaJl 3MiHAMU TT1IEH.

4/10

10

2/2

YupaiiHHA 4acoM MPOEKTY.
BusHaveHHs ornepalliii €KOJIOTIYHOTO MPOEKTY.
BusHaueHHs B3aeM03B’s13KiB oneparitiid. Omiaka

TpUBaJIOCTI onepaniii. CKllaganHs po3KIany
BUKOHAHHS POEKTY. AHAJII3 CTPOKIB.

4/10

11

2/2

YnpasJiiHHS BapTICTIO IPOEKTY.
[TnanyBaHHs pecypciB mpoekTy. OIiHKa BapTOCTI
omepariiii. PospoOka OroxeTy mpoekTy. AHami3
pecypciB IpoekTy. KOHTpoIb OI0KETY IPOESKTY .

4/10

12

2/2

YnpapiaiHHA pU3UKOM NMPOEKTY.
InenTudikaris pu3HKiB €KOJIOTTUHOTO MPOCKTY.
Ominka pu3uKiB MpoekTy. Po3poOka pearyBaHHS.
MOHITOPHHT 1 KOHTPOJIb PU3HKIB.

4/10

13

2/2

YnpasiliHHS TPYA0BHMH pecypcaMM NMPOEKTY.
[TnanyBaHHs opraHizaiii npoekty. Brius
CTpYKTypu opranizauii. [IpusHauenns nepconamy
POEKTYy. PO3BUTOK KOMaH U ITPOEKTY..

4/10

14

2/2

YnpaiiHHA KOMYyHiKamigAMu
npoekty. I[lnanyBanHs B3aemoii. Po3monin
iHdopmarrii. O6iK BUKOHAHHS. AJMIHICTpaTHUBHE
3aBEPILIECHHS POEKTY.

4/10

15

2/2

YnpasiiHHA 3aKyNiBJASIMH NPOEKTY.
[TnanyBanHs KOHTpakTiB. [TliAroToBKa YyMOB.
[Tigroroska npono3uiiii. Bubip nocravyaabHUKIB.
AnMiHICTpyBaHHS KOHTpakTy. KoHTpob
KOHTPAKTIB. 3aKPUTTS] KOHTPAKTY.

4/10

16

2/2

YnpasiiHHA AIKiCTIO €KOJIOTTYHOI0 MPOEKTY.
[TnanyBanHs sikocTi. IlinTBEepIKEHHS SKOCTI.
Amnauni3 sikocti. Kontpons sikocti. KommnekcHa
cucreMa 3a0e3MeUYeHHs SIKOCTI MPOAYKIIT IPOEKTY
y IPUPOJOOXOPOHHIHN Traysi.

4/10




YMOBHM BU3HA4YCHHS HABYAJIBHOIO PEHTHHIY

Bun 3anaT1H KinbkicTp Makcumy MakcumainbsHa
3aHSTh OaniB 3a 1 cyma OaniB
3aHSATTA

1 | KonrponsHa pobora. 30 30
[HnuBinyanpHe 3aBAAHHSA

2 | Ceminap (TBOpua 1 23 23
MIPE3CHTAIlisl, BUCTYII)

3 | KonTtponbna pobota 1 17 17
(IpaKTUYHE 3HSITTS)

4 | 3amik (TecT) 1 30 30
Pazom 100

Bumoru i kpurepii oniHIOBaHHS

O1iHIOBaHHS YCHINIHOCTI CTYICHTA 32 KOKHHUM 13 3aIJTAHOBAHUX BUIIB POOIT
3MIMCHIOETHCS Y BIAMOBIAHOCTI IO TAKMX KPUTEPIiB:

Bumu polit KinpkicTs OaniB Kpurepii oriHroBaHHS
3a OJIMH BUJI
poliT
30 BukoHaHo y BiIMOBIIHOCTI 0 BCIX BUMOT
15-29 BukonaHo 4acTkoBO, OTpeOyBaIO yTOUYHEHD Ta
KonTponbha JIOOMpaIfOBaHHs, a00 3 MOPYIICHHSIM TePMiHIB
pobora. 1-14 BukonaHo 4acTKOBO, JOOMpaIOBaHHs HE OyJI0 3/iiICHEHE,
InnuBigyansHe TEpMiHU MOPYILIEH]
3aBlaHHA 0 He BukoHaHO 260 BUKOHAHO 3 MOPYIIEHHAM BUMOT
aKaJIeMivHO1 JOOPOUYECHOCTI
18-23 3aBiaHHs, IO BIANOBIIa€ TEMATHIII CEMiHAPY, BUKOHAHO
MaKCHUMAaJIbHO IMOBHO Ta Y BKa3zaHi TepMiHu. CTyaeHT
JIEMOHCTPY€ HaJIeKHUI pIBEHb 3HAHD 1 PO3YMIHHS TEMH,
3HAllOMCTBO 13 OCHOBHUMH TEHIECHIISIMU, 3aTHICTD 10
CaMOCTIHOTO, CUCTEMHOTO, JIOTIYHOTO 1 OCIiJOBHOTO
MuciieHHsa. Po6oty odopMiieHo BiAMOBITHO 10 BUMOT
[anuBinyansHe 11-17 [anuBinyanbHe 3aBlaHHS] BUKOHAHO YacTKOBO Ta
3aBIaHHA - noTpedyBajo qoomnpaioBaHHs. bpakye ananiTnaHoi
JIOTIOBi/Tb CKJIaJIOBOT
1-10 BukonaHo 4acTKoBO, JOOMpaIoOBaHHs HEe OyJI0 3/iiiCHEHE,
TepMiHU nopy1eHi . PoboTi cyTTeBo Opakye
CUCTEMAaTUYHOTO aHaNi3y ¥ JIOTIYHOIO Ta MOCIII0BHOTO
BUKIJIaay. Po60Ta MICTUTH HETOYHOCTI Ta/abo
HEOOIPYHTOBAaHI CY/PKEHHS.
0 3aBnaHHs HE BUKOHAHO a00 BUKOHAHO 3 MOPYIICHHSIM
BHMOT aKaJIeMIuYHO1 JOOPOUECHOCTI
[TpakTuyne 1-17 Ko’kHa mpaBuiibHa BiNIOB1b OLIHIOETHCS B 1 Oan
3aHATTA 6.
KonTponbhe
TECTYBaHHS




IcinroBe 1-30 KoxHa npaBuibHA BiIMIOBIIb OLIHIOETHCS B 1 Gai
TECTYBaHHS

IMopsanok nepepaxyHKy peiTHHIOBUX MOKAa3HUKIB HOpMOBaHOI 100-0a1bHOI
IKAJM OUIHIOBAHHA B HAlIOHAJBHY IIKaJay Ta mkaay ECTS

IIlkana oiHIOBAHHA CTY/JAEHTIB

3a mKkaJioro 3a HALIIOHAJILHOIO IIKAJIOI0 3a mkaJsorw ECTS
akaaeMii
90 — 100 BingminaO 3apaxoBaHO A (BiaMiHHO)
85-89 Ho6pe B (myxe mobpe)
75-84 C (mobpe)
70-74 3a10BITEHO D (3amoBisbHO)
60-69 E (nocratHpo)
35-59 HezangoBiibpHO He 3apaxoBano FX ( He3a10BUIBHO - 3
MOKJIUBICTIO
IIOBTOPHOTO
CKJIa/IaHH$)
1-34 F (HenpuiiHATHO — 3
000B’I3KOBHM
MOBTOPHHUM KYPCOM)

MiHiMalIbHUI TOPOTOBUI PIBEHB OLIIHKK 332 POOOTY B ceMecTpl (JAOIMyCK 10
icnuTy) ckiagae 30 OamiB. Y pasi OTpUMaHHS OLIHKU «HENPUUHATHO» (HuxKYe 30
OamiB) 3m00yBau 3000B’sA3aHUN IMOBTOPHO BUBYUTH JUCHHIUIIHY. Y pasi
OTPUMAaHHS OILIIHKU «HE3aJI0BUTbHO» 3/100yBau Mae€ MpaBO Ha J[Ba MEPECKIIaIaHHS:
BUKJIanayeBl Ta komicii. [lpu 1mpoMy MakcuManbHa MiJICYMKOBa OIIIHKA TICIS
NepecKIaaHHs MOXe OyTH JIUIIE «JIOCTAaTHHO». 3aMiCTh MEpecKIagaHHs KOMIcCii
3100yBay MOKe 00paTH MOBTOPHE BUBYEHHS JTUCITUILTIHY.

IHoniTuka 100po4ecHOCTI

Bci 3aBmaHHS Kypcy € caMOCTIHHO BHKOHAaHOKO Tpaner. Pobotu
CKOMITIJTLOBAHI MIJISXOM KOTMIIOBaHHS, MEPEHECEHHS OPUTIHAIBLHUX TEKCTIB 0e3
NOCWJIAHHS Ha JiKepesa, a00 KOMIIOHYBaHHS TEKCTy 3 TOTOBUX OJIOKIB
OpUTTHAJIBHUX JKepes OyJe OIlIHEHO «He3aJ0BIIbHO». Bel poOOTH mepeBipsAIOThCS
Ha riariaT. BukoHaHHs HaBYaJIbHUX 3aBJlaHb 1 poOOTa B Kypcl Ma€ BIJIOBIIATH
BuMoraMm «Ilomo>keHHs Mpo AOTpUMAaHHS aKageMidHOI JOOPOYECHOCTI HAayKOBO-
NeJaroriYHUMH TIpalliBHUKaMu Ta 3700yBadamu BuIIoi ocBitTu» JI3 «JlepkaBHa
eKOJIOTIYHA aKaJeMis MICASAUIUIOMHOI OCBITH Ta YIpPaBIIHHS» (3aTBEpIKEHE
Hakazom Ne 112 Big  07.03.2018 pokxy) - Pexum  gocrymy:




https://dea.edu.ua/img/source/%D0%9F%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%BD
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6%D1%87%D0%BD%D1%83%20%D0%B4%D0%BE%D0%B1%D1%80%D0%BE%D1%87%D0%B5%D1%81%

D0%BD%D1%96%D1%81%D1%82%D1%8C-10.03.2020.pdf
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IMoJiiTHKA OLIHIOBAHHSA

e [loyiTka 110710 Je/UIaiiHIB Ta MepecKiIagaHHs: poOOTH, Kl 3JaI0ThCS 13

MOPYIICHHSM TEPMIiHIB 0€3 MOBAXXHUX MPUYWH, OI[IHIOIOTHCS HA HUKIY OIHKY (-
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10 6amiB). Ilepeckiiananas MOAYJIIB BIIOYBA€THCS 32 HASIBHOCTI MOBAKHUX MPUYUH
(HampuKaa, JTKapHIHUN).

e [lomiTika MO0 aKaJEeMIYHOI MOOPOYECHOCTI: yCi MHUCBMOBI POOOTH
NEPEBIPAIOTHCS HA HASBHICTD IJIATiaTy 1 IOMYCKAIOTHCS 0 3aXUCTY 13 KOPEKTHUMU
TEKCTOBUMHM 3ano3udeHHsIMU He Outbie 20%. CrnucyBaHHs M1l 4aC KOHTPOJIbHHUX
poOIT Ta exk3aMeHIB 3a00pOoHEH1 (30KpeMa, 13 BHUKOPHUCTAHHAM MOOUIBHUX
MIPUCTPOIB).

e [lomTuKa 1I0JI0 BiJBIyBaHHS: BIJBIAYBaHHS 3aHATh € O0OOB’SI3KOBUM
KOMITOHEHTOM OIlIHIOBaHHs. 3a 00 €KTHMBHUX TPUYMH (HANpHUKIaJ, XBOpoOa,
MDKHApOJHE CTaXyBaHHs) HaBYaHHA MOXE BiIOyBaTHCh B OH-JIaWH (opmi 3a
MOTOJ[PKEHHSIM 13 KEPIBHUKOM KYpCY.



